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SERIES: Part Three
Orchestrating Experience-Led Transformations With Bernstein

Accelerating Your
Transformation With
Bernstein

Transformations are cycles within cycles that continue without end.

With three phases per iteration — Diagnose, Accelerate and Deliver - the
Bernstein Methodology moves organizations through these cycles, learning
from and building on past results to ensure that transformations deliver the
results your organization expects.

This is part three of a four-part series on orchestrating experience-led
transformations with Bernstein. In parts one and two we looked at how
the Bernstein Experience Transformation Framework facilitates your
transformation and the spark workshops and accelerator project format
solutions. In part three, we look at project initiation acceleration workshops
and blueprinting workshops.
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Accelerating Your Transformation with Bernstein

Project Initiation Accelerator Workshops

When employees at different levels and in different departments have varying views
and understanding of the project objectives and scope, there will be increased friction
which results in a lower likelihood of success. A project initiation accelerator workshop
encourages all stakeholders to agree on the transformation approach. Output from the
workshop can be distributed throughout your organization, increasing internal support
for the project and its objectives and creating increased business value.
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Part 1 : Project Overview
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Experience Blueprinting Workshops

Creating an outstanding customer experience is the desired outcome for many
transformations. The experience blueprint is a strategic tool that aligns a broad range

of representations to fully understand and communicate the desired experience along
the customer journey, both the visible (front-stage perspective) and invisible (back-stage
perspective) elements, to the user.

In the experience blueprinting workshop, stakeholders get a comprehensive and
user-centric understanding of the services and interactions along the customer journey
by connecting people, processes, infrastructure and organization. This helps to diagnose
root causes of problems and identify non-obvious links as well as redundancies of data.
It also links insights to actions and tells you where the real value lies between the user
and the product.




Accelerating Your Transformation with Bernstein

Experience Bernstein for Yourself

Cognizant is offering your organization the opportunity to experience the Bernstein
Symphony first-hand. The first three organizations to contact us will be offered a free
spark workshop.

Read More About Bernstein

This is part three of four in our series on orchestrating experience-led transformations
with Bernstein. In the upcoming months, we will guide you through the first steps of your
Bernstein Transformation, how to accelerate your transformation by using Bernstein and
how to orchestrate experience-led transformation.
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